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Conflict is due oS

to difference of
opinion
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Conflict is due
to Wrong tone
of voice
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2" 1S one of the most common problems
DENIAL en f comes to esolung confict
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Conflict exists when one person
has a need of another and that

need is not being mef

' RESOLUTION
» OF CONFLICT

storts here,
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Q‘i) 1. EXPRESS THE NEED
'RESOLUTION @‘ b,

J OF CONFLICT
storts here.
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Q " 2.FIND OUT IF THE NEED

t CAN OR CANNOT BE MET
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NO=NEGOTIATE YES=RESOLUTION
OR MANAGEMENT >

OF CONFLICT _




UNMET
NEED

—

» \\ 'M AFRAID.

MANAGEMENT
OF CONFLICT



BACKSTABBING
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Conflict is too hard!!

| NEED HELP!
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IT S OKAY

ASK FOR

HELP
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LET'S UNDERSTAND CONFLICT!
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Locus of control refers to an individual's beliefs about the extent of control that t
hey have over things that happen to them.

WHICH 1S TouR LocYs OF CoNTRor ?
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Background
Differences

Knowledge
and ability

Causes
of

Conflict

Making Differing
assumptions values




Information processing.
Needs.

Fears.

Values.

Skills.
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Levels of conflict

Level 5:World War
= Destroy the other
« Little or no language is exchanged

A

Level 4: Crusade
= Protecting one’s own group becomes the focus
« Language is ideciogical

«  Winning over resolving

A » Language includes personal altacks

° STy Level 2: Disagreement -b°°
- Personal protection over coliaboration >

A - Language is guarded and open fo interpretation o8

%
Level |:Problem to Solve ++M\'

« Information sharing and collaboration .2
« Language /s open and fact based ‘Peegu
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Arises when aspirations, beliefs, or values held by one individual or group are
frustrated by another individual or group.

Parents and their children
Between friends
Between colleagues
Neighborhoods

Between rival teams
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React
VS
Respond
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What's the aftermath of Conflict?
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Do you know the difference?

CONFLICT RUDE [ MEAN |BULLYING

Occasional Occasional Once or Twice Is REPEATED
Not planned; in the |Spontaneous: . Is planned and done
: : Intentional
heat of the moment |unintentional on purpose
5 Can cause hurt Can hurt others The target of the
All parties are upset : S
feelings; upset deeply bullying is upset
Based in - ;
All parties want to thoughtlessness, poor | Based in anger; Thg bully s tryingso
: 7 : : gain control over the
work things out manners or impulsive cruelty Nt
narcissism 8
All parties will accept | Rude person accepts |Behavior often The bully blames the
responsibility responsibility regretted; target
An effort is made by The target wa‘n SiD
. stop the bully’s
all parties to solve g
behavior, the bully
the problem d
oes not +
M
: . g Needs to be °
Can be resolved Social skill building addressed/ should CANNOT be resolved % .o
through mediation | could be of benefit X through mediation .Peegu
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Manage
Stop Fuel
Not helpful Helpful
Hindering progress Getting into better result
Disrespecting people Getting into the core issue
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Aggressive Assertive hi Nonassertive
Indirect Whiner

Aggression
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Polarization

Open Hostility

Enemy images

Disagreement

"We see things differently”
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Ways to Resolve Gonflict
1. Don't get defensive
2. Avoid blaming
3. Listen actively
4. Begin the statement with | -Not you
5. Tame your emotions
6. Show that you can compromise
7. Don’t badmouth someone to others
8. Pay close attention to non verbal signs
9. Know when to apologize and forgive
10. 48 hrrule
11. Use humour
12. Understand It’s temporary




1. Unilateral decision 2. Persuasion 3. Haggling/Bartering 4. Arbitration

(0 @

6. Problem solve 7. Total Surrender 8. Negotiation




What was the most challenging
conflict you have faced in the past year?

State the conflict/

Identify the type: (Internal or External?)
What was the source of the conflict?
Identify the level of conflict.

How did you handle in the past?

How would you resolve it now?
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Share the abhove assignmentina
word document and submit to your teacher
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“ Peace is not absence of conflici,

1t is the ability to handle conflict by peaceful means”
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